BOWMORE SCHOOL COUNCIL MEETING MINUTES
Date | time September 17, 2019 @ 6:00 pm| Meeting called to order by Lyndsey Camps

In Attendance:
Lyndsey Camps, Andrea Maugham, Sarah Kelar, Brandi Zebrak, Amber Bielecky, Koreena Audette, Natalie
Poissant, Lisa Perelman, Becky Wallace, Michaela Jeffs, Leah Jarvis, Jennifer Cloke-Campbell, Erik Switzer,
Patrick Westcott, Alison Dowler, April Wilson-Lange, Leah Anderson Vojdani, Jody Sadofsky, Karen Slawner,
Graham Seater, Jill Nurse, Allison Marshall, Shelly Boboolall, Vivek Ramasubramanion, Jen Fleming, Mike
Fleming, Natalia Djawadi, Lisa Orchard, Cindy Perry, Ruth Lee, Noraz Chandan, Caroline Forster, Joel Krentz,
Jolane Folts, Kelsie Hernandez, Matthew Bisucs, Dan Lock, Kelly Drew, Mulina Chung, Don Fusco, Jennifer
Petursson, Amy Ngo, Tracy Travers, Kat Lianpekine, Andrea Peattie, Ramona Gornik.

Approval of Minutes:
The minutes were read from the May 2019 Bowmore School Council Meeting. Approved by Sarah Kelar,
seconded by Jennifer Cloke-Campbell.

Call for New Business:
Michaela Jeffs – community events.

Welcome and Introductions
Outgoing co-chairs Lyndsey & Andrea introduced themselves and acknowledged Council members. Admin
team introduced themselves, including the new VP, Joel Krentz.

Student Proposal – Isaac Simmie
Isaac wrote an essay about the need for Bowmore to invest in water refill stations. Our co-chairs were so
impressed that they have added his request to our planned spending.
Isaac recapped the content of his essay:
There a couple of things that are not so great about our Bowmore fountains: the water pressure is very
very low, some have gum stuck to them, and the water is often warm and not great for hydrating after
gym class. My solution is water bottle refill stations. The water is colder, they have better pressure, and
currently there’s no other place to refill in the school. These stations encourage the use of refillable
water bottles - a good habit in and out of school to help the environment. Also, the water is filtered –
fresh and clean. And it counts plastic water bottles saved.
I propose 2-3 water refill stations (=$5000). If every kid brought $2 we’d be almost half the way there. I
would put 1 in the senior building outside of the gym, and 1 on the main floor near the office.

We can encourage drinking more water and better hydration for kids (to prevent the afternoon dip in
energy and help with learning the entire day). This has been done in many schools in the TDSB.

2018-18 Budget Overview
See attached for Budget Summary.
A Budget Overview is attached to the Agenda for everyone to review. Lyndsey summarized the key points.
We have approx. $73K to spend this year, with proposals outlines in the Spending Plan (also attached). We
have left some room for unexpected items.
Parent question – did nobody do direct donation? Lyndsey - No. Nobody volunteered last year to run direct
donation and there was low appetite because the second of 2 years it was run, it wasn’t very successful.

Proposed Spending Plan 2019-20
See attached for Proposed Spending Plan.
Lyndsey reviewed each line item briefly with the intent to vote and pass for new co-chairs to use as their
budget.
Specific Notes:
• Lice check $500 – this tops up the parent donations
• Bathroom beautification $200 – hoping to improve 1 girls’ bathroom
• Primary pinnies $900 – we need more for field trips, as they generally all travel the same time
• Grade 8 graduation $1000 – an increase this year to cover expenses
• Lego League team $1600 – adding another group this year
• ECO team $6500 – regular supplies + 2 or more water refill stations
• Athletics jerseys $1000 – replace many that were lost last year (+ sign out program to track them from now
on)
Parent Questions:
Q - Can we donate a portion of these funds to a school that doesn’t raise as much money?
A – If we receive a proposal we can definitely consider. Please contact the chairs for a form and submit
it to the Council to approve.
Last year we got free pizza from the lunch program so we donated a pizza lunch to Lord Dufferin (also,
their students came here to teach our students Owari).
Becky would like to find a match school (from an equity perspective not a charity perspective).
Q – Is there no Health & Wellness spend allocated this year?
A - Last year we had the Youth Wellness Network come in and engage with students to make them
leaders. This year we have booked X Movement. There is more of a focus on spirit raising and should
be less daunting for students to be involved.
Please bring forward any other suggestions for Health and Wellness support.
Q – Can we fund the butterflies again?
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A – Yes. It will be added to the budget. Approximately $200-$250.
Call for vote: strong majority passes the spending plan.

Upcoming Election & Council Roles
Most kids should have brought home a School Council communication and nomination form. Please review
the roles, complete the form and submit by Sept 27. All roles are available (except Treasuruer). The elections
Coordinator (Michaela) will find best fit. Please email the council if you have questions about what specific
roles really entail. Election results will be announced at the next Council meeting, Oct 10.
All roles can be as big or as manageable as you make it. Even the Co-chair isn’t necessarily a major
commitment – Lyndsey and Andrea also took on fundraising and carnival.
Attendees thanked Lyndsey and Andrea for their incredible work for the Council and raising money for the
school.

House System & Terry Fox Run – Leah Jarvis
Leah thanked attendees on behalf of the teachers for what they do for the school. They see the positive impact
on the kids in the classroom. Thank you to all parents and welcome to brand new parents.
The House System was launched last year to help bridge the huge school (connect teachers and students with
one another). Last year every classroom was designated to a House – Earth, Air, Water and Fire. This year the
House stays with the teacher. This year grades 6, 7, 8 students will take on prefect roles to run some events,
spirit days, announcements, etc. The first activity day is postponed due to a conflict with the climate change
rally.
The Terry Fox run is next Thursday (Sept 26). Kids go out at designated times through the morning. Bowmore
usually raises about $5k. There is a guest speaker at the Terry Fox assembly for older grades on Wednesday.
For grades 4+ donation forms will be going home. Younger kids are asked to bring a Twoonie.
Some parents have already volunteered but we can use more. Volunteers are asked to cheer on the kids and
mark laps.
If we raise $5K, staff member Luke will shave big bushy beard and on Oct 23 we will have Super Hero Day.

Education Cuts – Becky and Mercedes
Becky and Mercedes: We were involved the organizing the walk in last year. We have a provincial government
who is focused on balancing the budget and we’re seeing the effects of that in our schools - cuts to services,
loss of central resources, loss of 1:1 coverage for students who need it. We’re here today to ask the Council:
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How do we show support and communicate to parents? How do we liaise with teachers to say no to cuts and
demand more for our kids?
On Oct 10 another province-wide walk in is scheduled. We need help from parents and teachers to show
support from Bowmore community. We can stand up and have an impact. Please provide your email if you’d
like to help out.

Admin Team Update
Introduction – Principle, Heather Groves
•

•
•
•

We’ll begin with current staffing at Bowmore. We’re bursting 1065 students (1016 students projected). Just
heard that we’re getting an additional teacher. Therefore, we’ll have to reorganize classes (always causes
some angst). This will affect the intermediate division (grades 7 and 8, Core and some gifted classes). This
means a lower class size - from 35 to 25. We’ll try to make the transition as smooth as possible for students.
The changes are currently underway. Families will be notified by end of the week.
For Senior Kindergarten French Immersion, we were able to open up 3 spots to waitlist students.
Rm 1 is now a double SK French Immersion classroom.
Every class will be used in the school, but we didn’t have to get a portable.

Financial Priorities for 2019-20
•
•
•

•

Our priorities are very much in line with the Council. We’re a team and feel blessed to work with
supportive, competent parents to help our kids be successful.
An area of focus is supporting kids with wellbeing and anxiety. We will again partner with the public
health nurse.
Equity – as part of our school improvement plan we will continue to support Equity efforts. For example
we will be unpacking the topics Mr Zancai brought forward last year, ensuring we open our doors for a
more inclusive school where everyone feels accepted (student, caregiver, staff, parents).
Technology needs for Bowmore are currently being assessed. We will create a 3-year plan to bring our
school up to speed. Joel’s aim is for teachers to be using it appropriately and infusing it with pedagogy.

Dress and cell phone policies – Stephen
•

•

Dress code: TDSB went through a year-long conversation to ensure anti oppression and inclusion are
being addressed. The result is more a student dress ‘policy’ than a code. Students are here to learn and
Admin is not in the business of enforcing hats and hoodies. We want to focus on learning, health and
wellness. As long as clothing doesn’t have racist or otherwise offensive or inappropriate (drug, alcohol,
etc.) content, they are not breaking rules.
Cell phone policy: We have decided to enforce the Ministry policy here at Bowmore. Cell phones are not
to be used during instruction time. In classrooms they are asked to be put away. Stephen will hold fireside
chats with intermediate students and communicate with the Bowmore Community once an enforcement
approach is hammered out.
o Caveat: curriculum-based activities where teachers allow it. If students don’t have a phone they can use
classroom tech (to ensure equity).
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Extended day program (EDP) – Stephen
• This is not daycare – it is the before/after school program where Bowmore students begin their day with an
ECE and then continue their day in their classrooms. ECEs are assigned to Kindergarten classrooms until
1:30. Afternoon shift of ECEs at noon to finish the afternoon and take after school period until pick up. The
EDP increases our number of ECEs.
• We have 105 / 120 students to capacity.
• We did not have a smooth start to this pilot project. The buzzer was impacted by the recent renovation. The
buzzer will be reinstalled outside rm 1 to contact the EDP room.
• Coordinators are always available by cell phone and walkie talkies.
• The School and EDP have shared responsibilities (EDP: snacks, inspections).
• The age range is quite broad – it is challenging. We’re considering separating by age but we have to
accommodate siblings.
• We’re currently interviewing for permanent afternoon staff.

School equity team – Joel
•

Achievement: EQOA results will be released Sept 23. Individual students find out after that. Results
are mailed out quarterly.
o We’ll likely be focusing on trends already seen across the province trends: math with younger
grades, early reading.
o On Oct 17 there will be a talk with Michelle Monroe, Manager of Parent Engagement.

•

Equity: our large Equity Committee has been doing great work for many years. The first meeting this
year was last week. We focused on 2 topics:
o Indigenizing spaces within the school. In response to TRCs call to action. Joel has experience at
his previous school. Orange Shirt Day to recognize the shameful legacy of residential schools in
Canada and teach students about it. However, we are committed that these aren’t the only
message students hear. We are resolved that there should be positive stories also told
throughout the year.
o Queer school. As with all schools, there are children who are queer or from families with queer
parents. We live in a hetero-normative society and sometimes hetero-normative people don’t
recognize their privilege. We support a queer school, not just a queer club as a safe space.
o

We are getting training in anti-oppression, etc. Our teachers are excited to spearhead.

Parent question: what equity and anti-oppression training is planned for staff?
Answer: PD Days are often already set. Our committee discussed how to embed Equity topics into set
training. We’re pushing hard to have equity and oppression work start with the teachers.
Parent question: what is being done about the Race Card game going on again with intermediate
students this year? It needs to be stopped.
Answer: Joel will investigate and address.

Facilities – Heather
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•
•
•
•
•

•
•

We have a new caretaker – Sam. He is very experienced and very happy and up for the challenge of
understanding our plant and it’s challenges.
We are hoping to get rid of the dumpster soon, as soon as we’re finished cleaning out storage areas.
The pool is fixed.
Work on AC in large gym is ongoing.
We are short tables and chairs for the lunchroom and have put in an order for 120 chairs. Currently the
ratio is 1 lunchroom supervisor for 100 students. It’s a better option to have your kid come home for lunch.
The rooms are very busy.
The 2 boys bathrooms are under repair to replace urinals and paint. The 2nd floor bathroom will be ready
this week. The 3rd floor will be a couple of months.
A door replacement plan is underway (exterior door frames rotting and will be replaced with metal).

Parent question: why are the soap dispensers often empty in the bathrooms?
Answer (Stephen): 100% vandalism. Caretakes are in their several times a day.
Parent question: what is the status of the snack program?
Answer: Shaileen will continue and will likely need another coordinator. All children can participate with a
permission form. Date: TBD. We did get a grant for a substantial amount.

New Business
Pumpkin Parade - Michaela: this is a community event (not associated with Council). On Nov 1 we’ll hold a
Pumpkin Parade. If anyone wants to help, please speak up. We’re currently waiting for approval from
Council.
Spelling Bee - Michaela: for the past 2 years Bowmore has hosted a spelling bee. Michaela plans to start
training with kids again this year and could use parent volunteers. The Bee is great for students to offer
something other than athletics, and be part of a team.
Parent question: is there an update on treats in the classroom? Some teachers are allowing home-baked goods,
some insist on store-bought for guaranteed nut-free.
Answer (Heather): we will look at similar schools to find policies and procedures to recommend.
Food allergy awareness week – Stephen: Fatima will work with Stephen to run again on the first week of Oct.
It is important to be allergy aware, discuss food bullying etc.

Meeting Adjourned
Meeting adjourned at 7:50 on Tuesday September 17, 2019

Next Meeting
Thursday October 10, 2019 at 6:00 PM
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