
2013 Ministry of Education Survey – Bowmore Summary  
 
Question 1: What are the skills, knowledge and characteristics students need to 
succeed after they have completed school, and how do we better support all 
learners in their development? 
The Bowmore Community provided the following attributes as being important for 
student success after completing school: 
Critical thinking – Students need to "understand how things work" and how to 
apply knowledge; they need to ask questions about the world around them, and 
search for solutions. 
Independence/Self-directed learning – students need the ability to "see the work 
that needs to be done" and do it.  Education should foster a love of learning that 
makes it easier for students to engage in lifelong, independent learning. 
Consequences/responsibility – Students need to understand the importance of 
meeting deadlines and completing work; students need consequences for good 
and bad actions; students need an awareness of the world/community that 
surrounds them and how their actions affect others. 
Proficiency in the “three Rs” - Schools need to return to an emphasis on literacy 
and strong basic math skills.  Students will not succeed without strong 
foundations in math and literacy 
Life skills – Students need to learn self reliance including how to manage 
finances and proper nutrition, and how to find answers to a question or problem.  
They need to be able to succeed and survive independent of their parents and 
teachers. 
Technological proficiency - Every career now incorporates a basic knowledge of 
computers and software (finance, word processing, data analysis, publication, 
research); students need to know how to tackle basic computer programming 
and how to use common software i.e., students need to know more than how to 
"surf the internet” or text a friend in order to succeed. 
Team work and Leadership skills – Students need to understand the importance 
of working with others both as a team member and as the leader of a group or 
project. 
Empathy – Education should encompass acceptance, and understanding of 
diversity and how to behave in a manner that respects diversity. 
A Love of Learning - Students don't need to memorize facts; they need to 
understand how to learn and how learning is incorporated into their daily lives. 
Adaptability and Resilience – Students need the ability to manage stressful 
situations, to find solutions to problems, and retain confidence in their abilities in 
the face of stress. 
Communication/Manners/Social skills – The education system needs to return to 



teaching students how to interact with the world around them.  Students need the 
ability to properly introduce themselves and communicate with people around 
them, they need the knowledge and skill to act appropriately in a given situation 
and behave in a professional manner. 
Respondents made several suggestions on how the Ministry can implement 
programs that encourage the attributes listed above: 
Support for teachers – The Ministry needs to provide increased training (courses, 
workshops) and resources (teaching assistants, technology) for teachers in order 
to provide solid foundations in literacy and mathematics while preparing students 
for success after school. 
Smaller classrooms. 
Increased support staff (teaching aides, social services, guidance counsellors, 
administrative staff) – The Ministry should provide the resources that will allow 
teachers to teach rather than “filling in paperwork”. 
Parent and family involvement in schools - The Ministry should provide clear 
avenues for parents to be involved in the school teaching environment and 
extracurricular programming. 
Technological resources – The Ministry needs to provide technology 
infrastructure and training for teachers, as well as education programs in 
computer, software, and programming literacy.  Technology should be 
incorporated into the basic curriculum.  An affordable way to do this would be to 
form partnerships with corporations to provide infrastructure and the use of 
‘freeware’ that is readily available. 
Foster a love of learning by providing learning scenarios that use the activities 
(games, arts, sports, technology) that students already enjoy.  Schools should 
provide a variety of hands on experiences with each part of the curriculum. 
Teacher quality – Teachers should be up to date in their training and show 
enthusiasm for their roles as educators.  The Ministry should work on ways to 
employ and retain the best teachers rather than the “most senior” teachers. 
Use non-traditional classroom settings or teaching strategies (outdoor programs, 
incorporate the arts, technology, and everyday scenarios into learning the 3Rs) 
to encourage a love of learning and ensure life-long learning.  The Ministry 
should research alternative, published pedagogical methods and provide training 
accordingly. 
 
 
Question 2: What does student well-being mean to you, and what is the role of 
the school in supporting it? 
Students must be provided with an educational environment that is safe, healthy, 
inclusive, respectful, and that welcomes diversity.  Students should feel safe to 
express their opinions and confident to pursue their individual interests.  Schools 



need to provide education about diverse backgrounds and cultures, provide 
access to healthy food and nutrition education, and training in life skills. 
Students need access to the appropriate resources in a time-sensitive manner.  
Resources (guidance, social work, psychology, teaching assistants) need to be 
allocated per student and per specialized program rather than per school. 
Students must not be put on a wait-list for critical resources needed for their well-
being or learning. 
“One size does not fit all" - Teachers need the resources and training to be able 
to teach effectively to a variety of student needs so that no student is left behind.  
Respondents indicated that teaching strategies need to challenge advanced 
students while recognizing non-traditional learners and supporting students that 
struggle with content.  The curriculum should be taught by incorporating the 
basics of literacy and mathematics into a variety of activities (music, drama, 
sports) and schools should increase in-school and extracurricular activities that 
get kids out from behind their desks.  The Ministry should review alternative, 
published pedagogical methods to find alternatives to the current education 
format and provide training in those methods. 
Students need to be taught resilience.  We cannot make their lives free of stress 
or adversity but we can teach them to cope and succeed in the face of adversity. 
Parent/Family engagement – Schools should be provided additional resources to 
reach out to families of students with need and bring those families into the 
education process. 
Funding for critical counselling resources, new training, and parent outreach can 
be found by suspending costly programs such as EQAO.  Funds should be 
redirected to providing resources and training that directly benefit the students. 
 
Question 3: From your perspective, what further opportunities exist to close 
gaps and increase equity to support all children and students in reaching their full 
potential? 
The Bowmore Community identified “engaged”, “enthusiastic”, and “well-trained” 
teachers as the most critical component of an equitable education system.  
Respondents stated that the Ministry needs to fund ongoing teacher training and 
awareness, and support the day-to-day work of teachers by supplying teaching 
assistants, counselling professionals, and current technology. 
Community members also felt strongly that resources (libraries, technology) and 
staff (guidance, social work, teaching assistants) must be distributed equally per 
child in the provincial education system rather than per school or based on 
priority locations.  School resources need to keep up with social and 
technological advances as well as reflect each school's individual community.  
Struggling or special education students must have access to critical resources 
and counselling as needed in a timely manner. 
Extended, constructive, and affordable (or free) childcare programs such as 
homework clubs and after school community activities will fill a critical gap 



between students from different social and economic backgrounds. 
New funding for staff and resources can be found by eliminating expensive 
programs such as EQAO and negotiating contracts for capital expenses and 
infrastructure that reflect free-market value rather than the current over-inflated 
pricing. 
The education system needs to provide process and inquiry based learning 
rather than having students memorize dense material.  The curriculum must 
provide students with the problem solving skills and learning resources that they 
will be able to apply to any problem and carry with them after they leave the 
school system. 
Parent and family engagement in the school system is critical to bridge the gap 
between struggling and successful students.  Parents can also provide 
partnerships that will bring in extracurricular programming and provide 
community resources to struggling students.  Schools need the funds and 
resources to be able to provide parent outreach. 
The education system should foster mentorships between strong and struggling 
students or older and younger students within the school. 
 
Question 4: How does the education system need to evolve as a result of 
changes to child care and the implementation of full-day kindergarten? 
Overwhelmingly people feel that full-day kindergarten (FDK) programs do not 
address childcare needs and that there is a critical lack of available and 
affordable childcare.  FDK does not provide before and after school care, does 
not incorporate care for older or younger siblings, and does not accommodate 
the needs of working families.   
 
FDK does not address the critical lack of daycare spaces creating long wait-lists 
for existing daycares. The long wait-lists for childcare exacerbate problems with 
currently available childcare; parents fear repercussions if they complain about 
the standards of care. FDK does not reduce the even longer wait-lists for 
subsidized childcare. FDK compounds the problem of childcare during holidays, 
PA days, and summer months.  The lack of care outside the standard school day 
stresses working families significantly.   
 
FDK is detrimental for Daycares and their overall business operation, and may 
force the loss of available childcare spots through closures.  That is, because 
school age children can't share child care with young children, the daycares lose 
the half day kids and cannot readily replace them with an after school program 
for older children. With the limit on the number of kids in each age category 
requiring a potential renovation and license adjustment to change the daycare 
makeup, combined with the daycares losing Kindergarten programs, daycares 
with a large proportion of Kindergarten children that can't afford renovations to 
accommodate younger children have had to close. To add to this, those with 
subsidized daycare spaces are forced to give up their spaces once FDK is 



available to them. FDK has had a negative ripple effects on families and 
businesses. 
 
Further concerns were raised about the negative impact of having young children 
at school all day rather than in a small, family-style care environment. 
Specifically, respondents cited too many children in each class, losing access to 
a hot lunch, the school day being too long, and the lunch hour being too short for 
many parents to get small children home, fed, and back to school.   
 
The Ministry needs to address the childcare concerns above, increase access to 
affordable childcare “after school hours”, increase the overall childcare spaces 
available, implement affordable lunch programs for young children and provide 
alternative care options for older children including extracurricular programming 
provided by partnering with local community centres and parent groups. 
 
Overall the FDK system is seen as poorly designed or more simply a ‘bad idea’.  
It is perceived as a waste of funds that takes money away from educating older 
children and could have been put to better use by providing accessible daycare 
and childcare, apprenticeships, and technology development.  FDK is also 
considered to be too intensive for young children and the classroom sizes too 
large.  Some people suggest that funds would be better used to support longer 
parental leaves or stay-at-home parents, and to provide Daycares spaces where 
children receive individual attention, are placed in small groups, and have 
seamless care across the work day.  Many parents want to retain the option of 
half-day programs for their children.  People are happy with the concept of play-
based learning and would like to see play-based learning extended to all grades. 
 
The Bowmore community wants support for homework and continued learning 
after school hours.  After-hours homework clubs provided in school or through 
local community centres are desired.  Older children, especially older boys, 
would benefit from partnering with high school students for after school clubs and 
activities.  This would also provide mentorship opportunities for high school 
students. Ideas were also put forward that parents need resources, support, and 
training to help students with after school learning and bridge gaps in education. 
 
At Bowmore there are serious concerns about the implementation of FDK 
(September 2014).  The older school building/property does not provide 
adequate playground space for FDK.  While Bowmore is adding one kindergarten 
classroom (bringing the number up to 4) the increase in student number with 
FDK indicates that 30 rather than 20 students will have to be accommodated in 
each class.  In addition there is no room or facilities for snowsuits, backpacks, 
etc. in the current classroom arrangement.  Parents criticize the mandatory 
implementation of FDK and the lack of full funding from the Ministry to 
accommodate the students or provide the necessary infrastructure.  FDK will be 
implemented at Bowmore in 10 months and yet there are no indications of 



changes to the existing infrastructure. Funds could be reallocated by cancelling 
costly programs such as EQAO. 
 
Question 5: What more can we all do to keep students engaged, foster their 
curiosity and creativity, and help them develop a love of life-long learning? 
The Bowmore Community felt strongly that each school needs passionate and 
engaged teachers.  Students will love learning if their teachers love to teach.  
The Ministry needs to provide ongoing training so that teachers can advance 
their skills and keep up with changing technology and improved teaching 
strategies, and they need the resources to provide alternative curriculum 
delivery.  Teachers need support (teaching assistants, guidance counsellors) that 
will free the teachers to provide an enthusiastic curriculum.  The Ministry needs a 
better system of evaluation and training for teachers rather than relying on 
seniority hires. 
The school system needs increased training, resources, and assistance for 
teachers - Free them from administrative burden; provide the supply teachers 
and teaching assistants needed for ongoing teacher education. 
Technology access needs to be provided per student in the Province rather than 
per school.  Students need access to educational programming that mimics real-
life use of technology (finances, writing/word processors, research).  Teachers 
need training so that they are “technology literate” so they can integrate 
technology into basic education. 
Provide inquiry based learning rather than rote memorization of facts - teach 
students the basics of how to solve problems and then how to apply that same 
reasoning to new problems.  Make the curriculum "less dense" with rote 
information; instead provide the students with the tools to ask questions and 
research answers. 
Provide flexible learning programs rather than 'one size fits all' (e.g. boys vs. 
girls, review pedagogical publications); work the outdoors/environment and the 
arts into basic education programs. 
Provide "Real-life" education - make learning the 3Rs apply to real-life scenarios 
that are meaningful for the students (i.e., Stories/problems incorporating their 
own community), and teach students to 'fend for themselves' (healthy eating, 
money management, awareness of their environment, ability to deal with 
problems). 
The education system needs to provide hands on and experiential learning as 
part of the basic curriculum rather than as special events.  Currently student 
access to hands-on projects, experiences, and field trips varies widely between 
schools and between teachers in the same school.  Provide the resources (e.g. 
teaching assistants) that make experiential learning manageable and make 
experiential learning part of the core curriculum so that no student is left out. 
 



Question 6: How can we use technology more effectively in teaching and 
learning? 
The Ministry must fund technology including hardware, software, IT resources, 
and training.  Technology is a fundamental subject in today’s world and people 
stated that students are motivated by technology. 
 
Survey participants want the Province to fund per student rather than per school, 
and to provide equitable technologies across schools in the Province.  We 
suggest purchasing “mobile computer labs” (laptop or tablet computers and a 
wireless hub) in each school so that resources can be shared between 
classrooms.   
 
It is critically important to support and train teachers in order to ensure full use of 
hardware and to improve the delivery of technology fundamentals in schools.  
There are a wide range of abilities among teachers creating discrepancies in the 
use of available resources.  In addition to training individual teachers it was 
suggested that “trained teachers” could mentor other teachers and/or external 
professionals could be brought in to support and train teachers who are new to 
the technologies they are being asked to use.  We would like to see greater use 
of technology by teachers in their day-to-day communications and to provide 
alternative learning experiences for students.  Teachers also need time and 
resources allotted to become proficient in new technologies and incorporate them 
into their curriculum. 
 
Students need to be educated in the safe use of technology especially internet 
resources and social media. They need direct access to educational websites 
and resources.  The expense of software could be reduced by partnering with 
businesses, universities, or public libraries, or by using open-source software 
options.  Several respondents stressed that including technology into the 
curriculum must not come at the cost of teaching the fundamentals; students 
need solid foundations in math and literacy in order to succeed. 
 
Suggestions from respondents about technology included the following: 
• Schools need quality equipment 
• Support and reward innovation 
• Reallocate funds from EQAO to enhance in-classroom learning 
• Provide field trips to places where technology is used in an interesting way 
• Infuse IT in subjects outside of technology itself when it adds value 
• Put smart boards in classrooms 
• Tablets in the classrooms 
• Use technology for its own sake only when developing technology 
• Teach word processor and spreadsheet programs plus typing skills 
• Use technology to enhance the curriculum 
• Discourage excessive texting and misuse of social media 
• Computer literacy from late primary grades onward 
• Film making program at Bowmore is great; keep supporting it. 



• Teach technology in a group setting 
• Use technology to reach kids (such as special needs children) who need a 

different way of learning 
• Teach critical thinking around how to use technology such as blogs 
 
Question 7: In summary, what are the various opportunities for partnership that 
can enhance the student experience, and how can they benefit parents, 
educators and our partners too? 
There are many partnership opportunities within schools. The most popular 
suggestion was that schools should leverage parents and community members 
to provide specialized education, programs, or opportunities in their area of 
expertise.  Schools could also consider using sponsorships from professional 
associations to bridge funding gaps.  Partnerships should be encouraged by 
having the Ministry provide benefit to the professional or association, via credit 
with an employer or recognized community service. 
 
Other examples of partnerships include the following: corporate sponsorships for 
infrastructure, industry involvement in training and education support, businesses 
that can donate directly to the school, and project based sponsorships (e.g. a 
robotics weekend event to support the school’s robotics program).  Several types 
of partnerships were suggested including community groups (churches, Toronto 
Parks and Recreation, boys and girls clubs, local clubs or associations), not-for-
profit and non-governmental-organizations (Autism Ontario, Daycares, 
environmental, scientific, and humanitarian groups, universities and colleges), 
professional associations (health, mental health, social services), 
businesses/corporations and trades (to provide resources, training, and co-op 
experiences), and support for applications to agencies that provide funding 
opportunities (grants).   
 
The Ministry needs to provide resources (personnel, insurance, training) that will 
make volunteering in the education system feasible for parents and businesses.  
Respondents stressed that partnership opportunities need to be provided for 
students to learn to use technology (programming basics, spreadsheet and word 
processor proficiency, creative endeavours such as build your own game), to 
teach basic life skills (cooking, nutrition, finance, woodworking, etc.), and to 
provide opportunities for creativity and arts-based education.  Mentorship 
programs between high schools and grade schools or between post-secondary 
schools and grade schools were also suggested as good avenues to establish 
partnerships.  Finally partnerships should be established between the Ministry 
and corporations, especially partnerships that benefit all Ontario schools 
including negotiating affordable contracts for computers or tablets. 
 
Respondents indicated that the Ministry needs to develop positive partnerships 



with school boards (e.g. the TDSB) before engaging new partnerships external to 
the education system. The Ministry also needs to enhance resources for teacher 
development, provide additional training, and encourage team-teaching 
approaches to pool expertise and resources. In addition respondents feel that the 
parents need more access to the education system at the Ministry level to 
provide input on curriculum, program implementation, and class size.  Parents 
also need partnerships with the Ministry and Teacher’s Union to provide 
feedback on teacher and staff hiring practices. 
 
Survey participants reiterated important points from other survey questions: train 
and support the existing professionals to enhance curriculum delivery and 
engage students; provide funding to schools per student; implement after school 
clubs (homework clubs) and extracurricular (before and after school) 
programming; provide free lunch time programming; provide affordable before 
and after school childcare; provide childcare at costs that reflect parent income; 
evaluate and train teachers to be effective educators and provide jobs based on 
merit rather than seniority.    
 
To summarize, the Bowmore Community has stated common concerns across 
several questions. These themes have come up repeatedly and are summarized 
below: 
• Investigate suspending or closing the following programs and redirecting the 

money to in-classroom learning, child care, etc.: EQAO, closed market 
bids on school renovations, FDK. 

• Students' well-being must be supported. That is, they must feel safe, healthy, 
inclusive, respectful, and welcoming diversity.  Schools need to provide 
education about diverse backgrounds and cultures, provide access to 
healthy food and nutrition education, and training in life skills. 

• Schools need to return to an emphasis on literacy and mathematics; students 
will not succeed without a strong basic education. 

• Teachers must be able to engender enthusiasm and motivation in students 
regardless of the students' learning styles. 

• Teachers must be trained in modern techniques and technologies. Teachers 
are the front line staff in each school and have the greatest impact on the 
children; they need support; training, and resources to excel in their 
positions. 

 


